
Improve the accuracy, speed and stability of your business 
intelligence platform.

Business Intelligence Healthcheck

The Healthcheck

Giving your business intelligence platform a 
thorough Healthcheck helps you resolve BI 
issues, mapping the flow of data between 
source systems and end users, identifying 
data quality issues and discovering 
bottlenecks.

Why Coeo?

Founded in 2007, Coeo is Europe’s number 
one data platform specialist. Our consultants 
work with the latest Microsoft analytics 
technologies every day and bring this 
experience to each customer engagement, 
working with you to understand the needs of 
your business, your process and your needs 
and providing recommendations based on 
current best practice. 

Coeo-led troubleshooting

Our BI Healthcheck covers all of the SQL 
Server data platform services, particularly 
Integration Services (SSIS), Analysis Services 
(SSAS),  Reporting Services (SSRS) and the 
SQL Server database engine. Your consultant 
will use a library of bespoke troubleshooting 
scripts and analysis tools to identify issues, 
whether your SQL Server platform is deployed 

on-premises or you use outsourced hosting 
or public cloud platforms.

Testimonial: “I’ve been really pleased –            
I can see that what we’re building today 
means that the large volumes of 
data we’re expecting will be easy to 
manage and users are already benefiting 
– Coeo really has made our lives easier” – 
Andrew Tomlin, Business Intelligence Systems 
Manager, Covéa Insurance 

Working together

Coeo will work with you to understand your 
organisation and the business processes that 
relate to the current BI environment, and 
before your Coeo consultant arrives, they will 
share details with you of what access they 
will require.  A typical Healthcheck consists 
of two days of technical discovery by one 
of our specialists, performing hands-on 
reviews of data flows, custom code, service 
configurations and scheduled tasks. We 
can deliver this on-site or remotely, working 
alongside your in-house team or with limited 
operational support. Our goal is to apply 
our knowledge of operating, designing 
and developing Microsoft BI solutions and 
recommend the best way to proceed. 
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To find out more  
Tel: +44 (0)20 3051 3595    Email: info@coeo.com

710 Wharfedale Road, Winnersh, 
Wokingham, Berkshire, RG41 5TP 
www.coeo.com

Coeo’s Approach

The BI platform Healthcheck will:

•  Agree a problem statement or management 
team objectives

•  Catalogue the software and services in the 
BI environment

•  Document the environment’s data flows

•  Review the configuration and operation of 
the environment

•  Review the efficiency of custom code

•  Identify the causes of the defined problems 
or any unnecessary risks

Once the discovery phase is complete, 
Coeo will document its findings and 
recommendations in a detailed technical 
report. This will provide you with a 
comprehensive list of issues prioritised by the 
level of operational risk they present, along 
with an explanation of our observations and 
the reason for concern. Your Healthcheck 
report will also contain tailored remediation 
advice including guidance on BI solution 
design, giving you a roadmap for future 
success. The Healthcheck report will give you 
the information you need to: 

Improve the accuracy of 
reporting data

Reduce the likelihood of 
downtime

Provide operational stability

Solve report performance 
problems

Check everything is 
configured and operating 
optimally

Reduce the time to load data Ensure the data platform is 
well managed and maintained
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Next steps

To find out more about how the BI platform Healthcheck will benefit you or what our consultants 
need to get started, please contact your Coeo account manager or call us:


