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Al Incubator

A practical framework to
accelerate Al delivery

Many organisations have Al ambitions but struggle to move

beyond pilots. Our Al Incubator provides a structured framework
to enable enterprises to scale their Al capabilities, from
identifying use cases, establishing a robust infrastructure
framework and operationalising Al to drive business
transformation. Using proven strategies and frameworks, we will
help drive Al adoption and implementation using cutting-edge

technology and best practices.

The service is comprised of three stages:

Foundation

Prioritise the
right use cases

Build an Al- Scale from pilot
ready platform to production

Identify and score high- Build the technical Move beyond isolated
value Al opportunities foundations, including proofs of concept with a
using an Al patterns landing zone design, repeatable delivery and
scorecard, so you focus governance, and security, GenAlOps model, enabling
investment on the use so your Al solutions are ongoing deployment,

cases that will deliver scalable, secure, and improvement, and
measurable outcomes. aligned with enterprise operational oversight.
standards.

Across the three stages, we work with you to bring people and process together, evaluating
and prioritising use cases, establishing the Al foundation architecture and implementing
GenAlOps to deliver Al solutions at scale. The outcome is a clear roadmap, agreed technical
foundations, and a repeatable delivery approach that supports ongoing deployment and
improvement.



What’s Included?

i

Al readiness and kick-off
session

Use case discovery
workshop

Use case scoring and
prioritisation

High-Llevel solution
outline

Rapid prototype for one
priority use case

Foundation

Architecture and
platform design session

Governance and security
guardrails

Data and integration
approach

Foundation build plan
and next steps

Build support for key
components

Plan to move Al into
production

Proof of Value scope and
success measures

Proof of Value delivery
(6—-8 weeks)

Deployment and
operational handover

Repeatable approach to

scale delivery

Who'’s it for?

The Al Incubator can meet you anywhere on your Al adoption journey. Whether you’re exploring
your first use cases, trying to prioritise the right opportunities, looking to scale beyond pilots,
or improving how Al is managed in production, we provide a structured framework with clear
outputs at each stage.

Why Choose us?

Our Al team has the skills and
experience to help you quickly
create a practical solution that
delivers real value, getting you
to results faster.
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Al initiatives, whether it’s cost
or efficiency gains or enhanced
customer engagement.

Our specialists will work with
you every step of the way to
design and implement a
solution that meets your
needs and delivers impactful
results.

We'll help you create Al
practices that grow with your
needs and ensure responsible,
ethical use of Al.

WWW.Coeo.com info@coeo.com



